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Overall Labor Effectiveness (OLE):
Achieving a Highly Effective Workforce

You getwhat you measue Alfiougn manufac-
turers track time and attendance, they seldom
have a method of measuring of understanding
now the actions of e labor foree directly infiu-
ence proitabiity. After spending recent yaars
squeezing productity gains from thelt supply
Cchains, manufacturers now need tafind new ways
1o help the workforce become more productive
s this series of white papers argues.
measuring Overall Labar Eftectiveness™ {OLE)
provides a real-ime methad 1 tecognize the
cumulative effect of worklorce variables. 1t gives
ranagers the hard data ey
need to diagnose, carrect,
and improve the financial per-
{ormance af manuizcturing
operations.
Sieply aefined, OLE is the
analysis of the effect that ihree
workforce factors have on output
" Avalabity. he percentage of e the work
{orce spends making efiective contrioutons
« Performance: e amount of product deliverad
« Qualty: the percentage of pesfect of saleable
product prosuced
(QLE has a precursof na metric known as.
Qverall Equipment Effectiveness {OEE)
Designed totrack rmachine output, OEE 52
heliwether performance indicator in asset-
intenzive industries, such as chernicals and
refining. Applied 102 single piece of equipment
or an entire factary, OEE includes three factors:

equipment availaniity, performance rate and
quality. Offering & holistic view of operations for
managers focused on cost and eficiency.
(OEE iz an gffective measure Still, it dogsn't
tell the whole story.

ntoclay’s demand=driven operaiions, fany
manufacturing nvirERMENts no lenge plece
asa high of a valug on maximum volume
production. Sherter production cycles and
more frequent changeovers — wiich reduce
QEE performance — &re more important.
Such customer-esponsive practices 12ssen
the valus of OEE as an indicator of
manufacturing proauctty.

To get & iue picture of aperationsl
performance, OLE provides insights inta the
critical elements of workforce preparation and
axecution. It ielps managers see How
workforce activity mfluences. profitable
production and paints 1o the 100t CAUSES of
ineffective labor utilzalion A manufacturer
can imprave shop floor productivity £y
understanding the interdependency and
\ade-offs of labor avaitabilty, performance
and quality, and managing them in (eal fme

As explained in detall in this white paper.
OLE can help manuiaoturers develop 8 hghly
motivated and more effective warkforce by help-
ifg them identify where people need better pror
cosses, materials, raining, Of indirect support It
s 2 productivity ol thiat helps managers 1o doa
petter joby of converting Tabor doflass into profiis.
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