IndustryWeek.com

Manufacturing Roundups

Online mini-magazines with 500 guaranteed leads

An IndustryWeek Manufacturing Roundup is a turnkey online mini-magazine on a focused topic. The
content comes from the pages of IndustryWeek magazine, the IndustryWeek.com website or even one of
IndustryWeek’s 100+ sister publications.

IndustryWeek works with the sponsor to select a topic that
relates to the sponsor’s marketing objectives.
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Transform Your Manufacturing Operations

The sponsor receives prominent placement throughout
the Manufacturing Roundup, including:

e Sponsor logo on each spread within the
Manufacturing Roundup.

¢ An "about the sponsor” section that contains a
company description.

¢ Two full-page ads within the Manufacturing Roundup.

e A page of links to the sponsor’s case studies, white
papers, or other marketing materials.

The Manufacturing Roundup is posted on the
IndustryWeek.com website for three months, to generate ot T
at least 500 guaranteed registrants. The sponsor receives e we“’"éi*
contact information for everyone who accesses it. The Roundup is s e e
promoted through website ads, eNewsletter sponsorships, text links,

or other placements selected and crafted by IW.

Because of the challenges involved, many lean inifative:
haven' ved up o e pramise - ofen because | e it rigor
fades over time and counterproducive behaviors emerge. The
economic downtur presents an opportunity for companies to
revisit their lean programs and correct the bad habits that are
consuming cash and hurting proftabilty. m

Bad Habit #5: Forgetting the Basics

The downtur is a perfect opporturity to refocus on the basics of
cutting costs and waste, decreasing complexity, improving
productivity, reinforcing a zero-folerance policy to budget
nvermns ‘and making “pure lean" \mpmvsmenu in pmducllvlly
without added investment. Often, simple soluti ield major
Tesuits Fornstance, backing and displaying rea tm o haurly
performance on the production floor can ensure thatin a
reduced-volume environment people donit spend more time
doing less

Manufacturing Roundups are great for:
¢ Generating leads while educating prospects about industry trends.

e Associating the sponsor’s brand with high-quality IndustryWeek
content.

¢ Adding a new and exciting offering to the sponsor’s own marketing
arsenal — for promotion on the sponsor’s website and in other
marketing activities, if desired.

It also a good time o question long-held assumptions and
sacred cows, such as maintenance spending (is it too high for
2n acceptable risk of breakdown?), outsourcing decisions
{should outsourced parts be brought in-house to keep people
and machines productive?), and safety stock calculations (do
the paremeter assumptions il hold?). One of our clients
maintained six weeks of safety stack for every component
needed to repair a critical molding machine. The rationale was
simple — to get the needed parts from the overseas supplier and
repair the machine took a total of six weeks. We didn't doubt
that this calculation was correct, but we did question the
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TR = throughput rate

IT = dle ime percentage
ABL = average buffer level
MT = mean service time

CV = Cosfficient of Variation
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* The fastest workers placed at both ends of the line and
the slowest worker(s) positioned in the middle - pattern Figure 1: The best TR and IT pattem for a five-station

line.

@ The slowest workers allocated to both ends of the line

and the fastest worker(s} put in the middle — pattem (V) should be given to the end of the line, with the slowest and
most variable workers being given larger buffer sizes. For an
Figure 1 shows the best unbalanced pattem in respect of 8-station line with a mean buffer capacity of 8 units and a
TR and IT for a line length of 5 stations. degree of speed difference of 12%, the above pattem resuited
LIMITED AVAILABILITY L AB ot e st s om0
Best Pattern Observed -- ABL. balanced line arrangement - an incredible degree of buffer
As far as ABL is concerned, we noficed it was best to have content saving. Figure 2 shows the best ABL pattem found for
the slowest worker to man the first station, followed by a five-station unbalanced line.
- - prograssively faster and faster workers, while at the same
On | 2 Manu f acturing Roun d ups avai | a b | e per quarter i e st vrale (i Yy peraos ar alostod 1 eneraly spesking our sy has deay shown tattis
= - both ends of the line and the steadier (low Gv) workers possible to get better performance with an unbalanced line, as
are placed in the middle (a decreasing order for MT with a opposed to a baianced line if the right joint imbalance pattern
bowl configuration for CV). Combined with that, preference was employed.
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